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The Holland Park School Charity

TRUSTEES' REPORT

The trustees of The Holland Park School Charityh@TCharity”) present their report and audited
financial statements for the period ended 31 M&a@b6, which have been prepared in accordance with
the Statement of Recommended Practice, “AccourantReporting by Charities” issued in April 2005
and the Charities Act 1993.

GOVERNING DOCUMENT

The Charity is constituted under a trust deed da#dlarch 2005 and is a registered Charity, number
1108984.

GOVERNANCE
The trustees of the Charity, who held office fromMarch 2005, are as follows:

Richard Nelson (Chair)
Rosemary Nelson
John Baker

Simon Etheridge
Helen Rambaut

The full number of trustees is five individuals,otvwef whom shall be nominated by The Governors of
Holland Park School and one of whom shall be notathdy The Royal Borough of Kensington and
Chelsea. The First Trustees will hold office faripds of 3, 4 and 5 years and may put themselves
forward for re-appointment. Future Trustees wdldppointed for terms of office of 3 years by retoh

of the Trustees subject to the powers of nominatmmferred upon The Governors of Holland Park Sthoo
and the Royal Borough of Kensington and Chelsea.

As part of their induction, new Trustees will medgth the Chair, the Board, and the Chief Executive
Officer covering the grant making process, roled esponsibilities, and a brief history of the Gtyar
Individuals will be furnished with the Charity Conssion guidance ‘The Essential Trustee: What you
need to Know' and directed to appropriate resoursithin the Charity Commission’s web site.
Additionally they will be given access to the gealyt editions of the news letter issued by the Epist
charity division within accountants Baker Tilly.

The trustees will meet at least twice a year. hsse meeting they will agree the board strategyaaeds

of activity for the Charity including fund raisingrant making, reserves and risk management pslarie
performance. The day to day administration of gramd the processing and handling of applications,
subject to the terms of the grant approval prodesiglegated to the Chief Executive who submitsstge
reports on a monthly basis.

ORGANISATION

The trustees are grateful to Arnold Flanagan fatemtaking the role of Secretary to the Charity on a
voluntary basis throughout this period. The sigaifit amount of work he undertook, supported by
Judith Porter, in establishing the financial andnauistrative process has ensured the efficient and
thorough set-up and operation of the Charity frtsiiriception.

The trustees are also grateful to the Head, LehgeT®am and staff at Holland Park School who, over
and above their varying roles in the school hawermitheir time, effort, and enthusiasm to suppgrtin
the Charity during this period.

ADVISORS

The names and addresses of the charity’s advisershawn on page 1.
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The Holland Park School Charity

TRUSTEES' REPORT

AIMS AND OBJECTIVES

The objectives of the charity are the advancemeahtfarther education of the pupils at Holland Park
School, and other such secondary schools in theetKiingdom that the trustees in their absolute
discretion select.

The aims of the charity are:

e To provide funding for projects that seek to previdcilities and services not required to be
provided by the local education authority or therténg and skills council for education, welfare
and special benefits.

* To provide research, support and advice to HolRawk School and other such secondary
schools as outlined above, in matters relatingpéocharity’s objective.

e To raise funds to support the on going activitiethe charity

GRANT POLICY
Applications for funding are required to be subedtbn the Charity Grant Funding Form.

Grants are awarded at the discretion of the Trasteaccordance with the objectives of the Chadtya
maximum of £350,000 in the period. All applicaoare approved by Trustees. Applications over
£20,000 require prior approval by the Chair of Tees.

ACTIVITIES, ACHIEVEMENTS AND PERFORMANCE

During 2005/6 the charity provided grant funding2t® successful applications submitted by HollankkPa
School. These grants funded projects that rafiged refurbishment of the school Library, educatibn
trips abroad and in the UK, sports activities, pedalist teaching/coaching projects in Drama, &t
English.

Over 350 students have participated in Charity &shprojects during the period. In most casesraiter
student participation in a funded project was mrednined by the fund holder and included comjetiti
expected and actual achievement level, subjecsfaam year focus.

Below are a few examples of projects during théoger

All students are eligible to attend the charitydad Kickstart Breakfast Club which was starte@ adot
project in January 2006 with the aim of promotireplthy eating at the start of the day to students a
staff at Holland Park School. The club provide$ydmealthy foods including fresh fruit, porridgenca
fruit juice, depending on the time of the year. Thiial attendance of 10-12 per day rose to arraye
daily attendance of 180. The school reports titandance of persistent late offenders has sigmifig
improved and the zero tolerance of bad behaviowtlgents has resulted in improved awareness efth
and of self imposed acceptable standards of betwavio

35 students from years 12 and 13 participated steEaevision courses aimed at providing students
with a suitable environment in which to study irstauctured and supported study during the holiday
period prior to their A and AS level examinatior®@f these students 34% improved their teacher
predicted grade in one or more subjects.

The charity funded a trip to Auschwitz and Krakoor 20 year 9 students which was both cross
curricular, included members of the local Jewismownity and interacted with a wider audience via a
post trip presentation. This project not only ladignificant impact on the participating studesntsl
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The Holland Park School Charity

TRUSTEES' REPORT

their immediate family and friends but also brirgéegacy into the school curriculum through video
diaries of the student’s thoughts and reactiondstvbn the trip and the impact upon them, thegrfds,
and families upon their return.

FINANCIAL REVIEW

The charityfunds its activities by a combination of the iritnation with which the charity was started
in March 2005 and interest income from the said.sum

During the year, incoming resources of £1,330,1&8weceived. The incoming resources were applied
to furthering the objects of the charity.

The net movement in funds for the year, as shovthdrstatement of financial activities, amountea to
surplus of £1,069,911.

The value of the charity’s net assets at 31 MaGf62vas £1,069,911.

As this is first period of activity for the Charithere are no comparative figures presented in the
financial statements.

PLANS FOR FUTURE PERIOD

The Charity will continue to invite applicationsrfproject funding. Applications will be evaluatedgth
reference to the strategic objectives of the chaurid full or part funding will be awarded, at tiscretion
of the Applications Approval Committee, where thigecia are met, within the budget limits for anyen
year.

The charity has plans to commence fund raisingrdemnto provide a longer term commitment to its
objectives and will explore relations with instituts and other charities in order to broaden theedise
and resource available

RESERVES POLICY

The unrestricted funds at 31 March 2006 will beiretd to finance the Charity’s policy of charitable
support.
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The Holland Park School Charity

TRUSTEES' REPORT

STATEMENT OF TRUSTEES’ RESPONSIBILITIES

Law applicable to charities in England and Waleguies the trustees to prepare financial statenfents
each financial year which give a true and fair vighwhe state of affairs of the Charity and offitencial
position at the end of the year. In preparing ¢hffirsancial statements, the trustees are required t

a select suitable accounting policies and thenyaiyeim consistently;
b make judgements and estimates that are reasarablerudent;
c prepare the financial statements on the goingeronbasis unless it is inappropriate to presume

that the Charity will continue in business.

The trustees are responsible for keeping propeousting records which disclose with reasonable
accuracy at any time the financial position of tarity and to enable them to ensure that the €ia&n
statements comply with the requirement of the QieariAct 1993. They are also responsible for
safeguarding the assets of the charity and hencdaking reasonable steps for the prevention and
detection of fraud and other irregularities.

INTERNAL CONTROLS AND THE MITIGATION OF MAJOR RISKS

The trustees are in the process of identifying rawtewing the major risks of the charity and watablish
internal controls to mitigate these risks, inclgdien annual review. The trustees confirm that rodmt
implemented to date are appropriate to the sizbeo€harity and the nature of its operation.

AUDITORS

The trustees have appointed Baker Tilly, Chartérecbuntants, as auditors.

Approved by the Trustees on 19 September 2006.

Richard Nelson
Chair of Trustees
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INDEPENDENT AUDITORS’ REPORT TO THE TRUSTEES OF THHOLLAND PARK SCHOOL
CHARITY

We have audited the financial statements on page47?.

This report is made solely to the charity’'s trustas a body, in accordance with the Charities 2&31 Our
audit work has been undertaken so that we migke stethe charity’s trustees those matters we egaired to
state to them in an auditor’s report and for neeotpurpose. To the fullest extent permitted by, lex@ do not
accept or assume responsibility to anyone other tha charity and the charity’s trustees as a béatypur
audit work, for this report, or for the opinions Wwave formed

Respective responsibilities of trustees and auditors

The trustees’ responsibilities for preparing thendal Report and the financial statements in accarelavith
applicable law and United Kingdom Accounting Stada(United Kingdom Generally Accepted Accounting
Practice) are set out in the Statement of Trusteesponsibilities.

We have been appointed as auditors under secti@f #8 Charities Act 1993 and report in accordanié
regulations made under section 44 of that Act. @sponsibility is to audit the financial statemeis
accordance with relevant legal and regulatory meguénts and International Standards on Auditing @hd
Ireland).

We report to you our opinion as to whether therfgial statements give a true and fair view andpaoperly
prepared in accordance with the Charities Act 1898.also report to you if, in our opinion, the Aah&Report
is not consistent with the financial statementghé charity has not kept proper accounting regoodsf we
have not received all the information and explameatiwe require for our audit.

We read other information contained in the Annuap&t, and consider whether it is consistent wita t
audited financial statements. This other informaticomprises only the Trustees/Directors’ Report (if
applicable, the Chairman’s Statement, the OperatimyFinancial Review, specify any other). We ctesihe
implications for our report if we become aware nf @pparent misstatements or material inconsisteneith
the financial statements. Our responsibilities dbaxtend to any other information.

Basis of audit opinion

We conducted our audit in accordance with Inteomeati Standards on Auditing (UK and Ireland) issbgdhe
Auditing Practices Board. An audit includes exartiorg on a test basis, of evidence relevant toam@unts
and disclosures in the financial statements. Ib afcludes an assessment of the significant estsnand
judgments made by the trustees in the preparatigheofinancial statements, and of whether the anting
policies are appropriate to the charity's circums#s, consistently applied and adequately disclosed

We planned and performed our audit so as to olathitne information and explanations which we cdesed
necessary in order to provide us with sufficienidemce to give reasonable assurance that the fadanc
statements are free from material misstatementthehecaused by fraud or other irregularity or error
forming our opinion we also evaluated the overdguacy of the presentation of information in timarficial
statements.

Opinion

In our opinion the financial statements give a taue fair view, in accordance with United Kingdorar@rally
Accepted Accounting Practice of the state of tharityis affairs as at 31 March 2006 and of its imiog
resources and application of resources in the gehien ended and have been properly prepared ordaice
with the Charities Act 1993.

BAKER TILLY
Registered Auditor
Chartered Accountants
12 Gleneagles Court
Brighton Road
Crawley

West Sussex

RH10 6AD
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The Holland Park School Charity

STATEMENT OF FINANCIAL ACTIVITIES
for the period ended 31 March 2006

Notes Total
unrestricted
funds
2006
£
INCOMING RESOURCES
Incoming resources from generated funds

Donations 1 1,290,743

Investment income 2 39,376
TOTAL INCOMING RESOURCES 1,330,119
RESOURCES EXPENDED

Charitable Activities 3 254,711

Governance costs 4 5,497
TOTAL RESOURCES EXPENDED 260,208
NET INCOMING RESOURCES

FOR THE PERIOD 5 1,069,911
NET MOVEMENT IN FUNDS 1,069,911

TOTAL FUNDS BROUGHT FORWARD -

TOTAL FUNDS CARRIED FORWARD 1,069,911

All income arises from continuing activities of tarity. The Charity had no recognised gain®esés
other than those dealt with in the Statement o&irémal Activities.

The notes on pages 10 and 11 form an integrabp#nese accounts.
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The Holland Park School Charity

BALANCE SHEET
31 March 2006

2006
Notes £
CURRENT ASSETS
Cash at bank 1,068,760
Debtors 7 3,442
1,072,202
CREDITORS: Amounts falling due within one year 8 2,291
NET CURRENT ASSETS 1,069,911
NET ASSETS 1,069,911
FUNDS
Unrestricted 1,069,911
Approved by the Trustees on 19 September 2006ignddon their behalf by
Richard Nelson Chair of Trustees
The notes on pages 10 and 11 form an integrabpdnese accounts
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The Holland Park School Charity
ACCOUNTING POLICIES

The financial statements have been prepared inrdacoe with applicable Accounting Standards in the
United Kingdom and the Statement of RecommendedtiPea “Accounting and Reporting by Charities”
issued in April 2005 by the Charity Commission (‘®2005"). A summary of the principal accounting
policies, which have been applied consistentlgeisout below.

Basis of accounting
The financial statements are prepared in accordaitbehe historical cost convention.

Incoming resour ces
Donations and other income are credited to therskat of financial activities in the year in whittey
are received.

Resour ces expended
Direct charitable expenditure comprises direct esps incurred on the defined charitable purposéiseof
charity.

Governance costs include expenditure on compliantteconstitutional and statutory requirements.

Grant policy
Grants payable are charged in the year when tlee isffconveyed to the recipient. Unconditionalngsa
agreed upon by the Trustees but not yet paid atdheend are accrued.

Fund accounting
The unrestricted funds comprise those monies wimiak be used towards meeting the charitable objects
of the charity at the discretion of the trustees.

Taxation
The charity is a registered charity, and therefeneot liable for income tax or corporation taxionome
derived from its charitable activities, as it fallsthin the various exemptions available to regeste
charities.
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The Holland Park School Charity
NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2006

1 VOLUNTARY INCOME

2006
£
Donations 1,007,000
Gift aid on donations 283,743
1,290,743
2 INVESTMENT INCOME 2006
£
Bank interest 39,376
3 CHARITABLE ACTIVITIES 2006
£
Grants to Holland Park School 254,711
4 GOVERNANCE COSTS 2006
£
Audit and accountancy 3,936
Administration 1,561
5,497
5 NET INCOMING RESOURCES 2006
£
The net incoming resources for the period areedtat
after charging:
Auditors’ remuneration
- Audit 1,175
- Other services 2,761
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The Holland Park School Charity

NOTES TO THE FINANCIAL STATEMENTS
for the period ended 31 March 2006

6  STAFF COSTS AND TRUSTEES' REMUNERATION
No staff were employed by the charity during tieeiqd.

The Trustees received no remuneration in respettiedf services to the charity during the period.
No trustee received any reimbursement of expemeasthe charity during the period.

7 DEBTORS 2006
£

Gift aid relief 1,692
Other debtors 1,750
3,442

8 CREDITORS: Amounts falling due within one year 008
£

Accruals 2,291

9 RELATED PARTY TRANSACTIONS

Richard Nelson, a Trustee of the Charity, donate@@5,000 to the Charity in the period
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